


ROLE PROFILE


	Function
	Construction

	Job Title
	Contracts Manager

	Grade
	M3
	

	Reporting Lines
	Reports to
	Construction Director

	
	
	

	
	 Direct Reports
	Site Manager/ Assistant Site Manager/ Operatives



	Aim of the role

To manage the delivery of programmes of residential housing developments to company standard, ensuring that targets are met regarding Health and Safety, delivery to build programme, quality, customer care, and cost.

Responsibilities and Duties

· Review site progress on a regular basis and co-ordinate the production and monitoring of build programmes
· Lead and support multiple Site Teams, both during the pre-construction and construction phases
· Contribute to, and circulate Construction Phase Health and Safety Plan, ensuring regular review to maintain adherence to safety procedures, as well as playing an active role in the SHE strategy
· Ensure service delivery meets financial targets and operates within the agreed budget
· Ensure plans and processes are in place to prioritise and delegate workloads to achieve contract objectives
· Ensure organisational development, staff and other improvement plans are developed and deployed to maximise performance and delivery
· Conduct regular site visits and ensure regular site meetings are held
· Allocate appropriate people to each contract, and ensure construction is consistently carried out to the highest quality
· Be visible and approachable, and ensure communication to all team members is clear, regular and consistent
· Review individuals progress against their Action Plan on a regular basis and ensure the 1:1 process is implemented through your teams to support departmental development 
· Assess and recommend the learning and development needs of production employees, and create individual targets for the department to promote meeting business objectives
· Ensure all staff performance is managed through performance conversations, including setting out clear key work objectives aligned with the Service Plan
· Lead in the interview and selection process and make recommendations for candidates for employment
· Ensure generation of accurate management, financial and performance information consistent with reporting requirements
· Participate in contract reviews with Senior Management
· Ensure service delivery reinforces company values and ensure alignment of vision and strategy
· Analyse data for reporting to clients to inform strategic and operational planning, and enable services to be delivered with specific outcomes
· Produce and maintain contract sectional plan and Key Work Objective for support staff 
· Identify opportunities to develop and refine management processes, information systems, technology and processes

Knowledge Skills and Experience

· NVQ Level 6 in Construction Site Manager or equivalent
· CSCS – Black Management/White Academic
· SMSTS
· First Aid at Work
· BREGS or willingness to achieve in probation period
· Fire Safety for low-rise flats and housing or willingness to achieve during probationary period
· Proven record of overseeing a programme of residential development
· Managing Contractor agreements and liaising with Contractor Supervisors
· Proven experience of achieving PFI contractual requirements, KPIs and client/stakeholder requirements and contract deliverables
· Knowledge of managing Profit and Loss accounts in a PFI environment
· Hold a Full UK Drivers Licence
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