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ROLE PROFILE

	Function
	Commercial 

	Job Title
	Commercial Director 

	Grade
	L1
	

	Reporting Lines
	Reports to
	Regional Managing Director 

	
	
	

	
	
	

	
	Direct Reports
	Senior Qs, Managing Qs, Buyer 




	Aim of the role


The overall management and performance of the Commercial function, from land acquisition through to final accounts, supporting all areas of the regional business with quality information and service.

Responsibilities and Duties

· Setting the Commercial strategy for the delivery of the current 3 year and 5 year business plan
· Work closely with the Senior Management Team to ensure a flow of new sites into the business is established, to the required margins, and commencing operations as forecast
· Ensure opportunities to operate from existing sites are maximised 
· Promote H&S best practice and company safety objectives/ culture through personal actions, 
· carrying out regular H&S site visits, prioritising safety at staff meetings and briefings,
· adopt a safe working practices where potential risks are identified and mitigated; 
· Monitor business costs, ensuring accuracy of cost reports and analysing variances, seeking opportunity to mitigate cost increases through innovation and alternative strategies, and attending internal adjudications and reviews to ensure cost issues are properly processed
· Build strong relationships across the supply chain
· Promote a customer responsible ethic within the supply chain
· Manage cost information including tracking of inflation on pipeline developments
· Provide a Commercial overview of all land and build cost estimates including cost benchmarks, and prepare monthly Commercial board reports
· Ensure all matters within the Commercial Department are in accordance with current Standing Orders
· Create Departmental targets toward meeting business objectives, and encourage a culture of improving upon targets, developing contingency plans, whilst maintaining open and honest feedback on performance of individual site strategies
· Support the progression and development of staff within the commercial department;
· Remain visible and approachable, facilitating this for site teams with regular site visits
· Encourage multi-disciplinary project teams and teamwork ethos
· Manage sub-contractors in line with company procedures
· Monitor legislative and regulatory changes, and ensure they are communicated throughout the team
· Ensure all audits, both internal and external, are complied with and the relevant support is available during the audit process.

Knowledge Skills and Experience

· Experience in a Commercial Leadership role, in housebuilding
· Proven experience of setting and meeting a commercial strategy
· Have excellent management and strong leadership skills 
· A team player with proven experience of managing and motivating staff
· Experience of legacy contract management and contra charging
· An analytical, methodical approach to problem solving is required
· Excellent negotiating skills and ability to work within and motivate a team environment, whilst recognising the needs of other departments and individuals
· Have sound commercial awareness and able to accept accountability as well as responsibility.


	Our Behaviours - Leader 

	Customer Focus 
	Puts the customer at the heart of decision making 
Challenges behaviour and actions that negatively impact the customer 
Role models customer centricity 
Uses customer feedback to inform business direction 
Stands over the customer journey 
Encourages team development to enhance customer focussed behaviour 
Rewards and recognises customer centricity 

	Passion for Building 
	Inspires team to achieve goals and objectives 
Encourages effective decision making 
Empowers people to make decisions 
Sets challenging but achievable targets and stands over the performance review process 
Expects high performance and challenges under performance 
Anticipates and mitigates the impact of decisions on others 
Sets clear expectations and holds people to account 
Makes sound commercial decisions 
Minimises project risk 
Manages project budget 

	Sustainability 
	Upholds sustainable practices for the future of the business over short term commercial impact. 
Understands and educates team on Environmental and Social impacts of the organisation. 
Identifies opportunities for sustainable change that create positive social and environmental impact. 

	Lasting community 
	Understands the needs and perspectives of others 
Maintains confidentiality 
Creates a culture that enables everyone to have a voice 
Actively supports networking and team building activities 
Consults widely and involves others in decision making. 
Self-aware  
Fosters a culture of respect and engagement for communities directly and indirectly impacted by developments 

	Continuous Improvement 
	Creates an environment to share ideas, take initiative and embrace change 
Leads change, taking team through the journey 
Encourages a culture of continuous learning 
Encourages a culture of giving constructive feedback 
Enables personal development within the team 
Delegates effectively to encourage growth 
Engages team in vison 
Encourage change through consultation 
Listens and seeks feedback 
Supports collaboration across matrix 
Allows opportunity to learn from mistakes (no blame culture) 
Transparent
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